
Yamamoto Ltd (Clutch) Roadmap                                                   
                                                                                
Phase 1 - Current                                                               
- Finalise UK beta testing.                                                     
- Build institutional credibility through the Google for Startups Cloud Program.
                                                                                
Phase 2 - Q2 to Q3 2026                                                         
- Full UK commercial launch.                                                    
- Strategic partnerships with UK automotive brands.                             
                                                                                
Phase 3 - 2027                                                                  
- Seed funding round.                                                           
- Expand into US and EU markets.                                                
- Multi-region deployment on Google Cloud Platform.                             
                                                                                
Operating Notes                                                                 
- Product focus: community-sourced routes, events, and reviews.                 
- Infrastructure focus: cloud-native, low-latency, globally scalable.           
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                


